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Town of Windsor Locks Transforms Grant Management with Grantible.io

About Windsor Locks

Windsor Locks, a historic Connecticut town, blends its industrial heritage with suburban living. Known for
Bradley International Airport and its strategic location, the town serves as a residential and economic hub
with strong ties to the Connecticut River and regional transit networks.

The Challenges

The Town of Windsor Locks faced challenges in managing grants due to limited staff resources and
fragmented processes. Without a centralized system, tracking applications, compliance, and budgets was
inefficient, leading to missed deadlines, untracked expenditures, and delays in reporting.
Interdepartmental coordination was strained, resulting in duplicated efforts and reduced operational
effectiveness. Financial reconciliation and grant close-out processes were particularly cumbersome,
creating bottlenecks in fund management.

The Solution

To address these challenges, Tangible Analytics Consulting developed Grantible.io, a proprietary grant
management software tailored to Windsor Locks' specific needs. This robust platform streamlined the
entire grant lifecycle while improving interdepartmental collaboration, automating compliance reporting,
and expediting financial processes.

Key features of Grantible.io included:

e Centralized Grant Management: A unified platform for all grant activities, including application
tracking, compliance reporting, and financial oversight.

e Collaborative Proposal Writing: Tools for real-time updates, version control, and task
assignments ensured cohesive grant applications.

e Grant Opportunity Tracking: Simplified research and tracking prioritized high-value opportunities
and ensured timely submissions.

¢ Integrated Financial Reconciliation: Real-time tracking of expenditures against grant budgets
ensured accuracy and compliance while streamlining reconciliation processes.

e Automated Reporting: Customizable reports met local, state, and federal standards, reducing the
time and effort required for manual reporting.

e Expedited Grant Close-Out: Automated workflows streamlined final reporting and ensured timely
grant close-outs, improving fund accountability.

e Enhanced Communication: Task automation and reminders improved interdepartmental
coordination, reducing errors, and ensuring accountability.

Benefits

e Centralized Oversight: A single platform for grant management improved visibility and control.

¢ Financial Accuracy: Automated reconciliation minimized errors and ensured compliance with
funding requirements.

e Faster Close-Outs: Streamlined processes expedited grant close-outs, freeing resources for
future applications.
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e Improved Collaboration: Departments worked more cohesively with shared access to grant data.

e Increased Efficiency: Automated workflows reduced administrative burdens, enabling staff to
focus on strategic initiatives.

e Better Decision-Making: Real-time data insights supported proactive planning and performance
tracking.

Conclusion

The implementation of Grantible.io revolutionized Windsor Locks' grant management by centralizing
operations, automating key processes, and improving financial reconciliation and compliance. Tangible
Analytics’ innovative approach enabled the town to optimize resources, secure additional funding, and
better serve its community through efficient and transparent grant management.

About Tangible Analytics Consulting
Tangible Analytics Consulting specializes in custom software solutions for municipalities and

organizations. With tools like Grantible.io, the firm delivers tailored strategies to enhance efficiency,
improve compliance, and achieve measurable outcomes in grant and resource management.



